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To:  Brazos G RWPG Members

From: HDR Engineering, Inc. Project:
CC:
Date: April 20, 2005 Job No:

RE: April 26, 2005 Brazos G RWPG Meeting
Summary for Agenda ltem 7.14 — Update on Plan Development Schedule and Upcoming Issues

HDR will present the schedule for the remainder of the plan development.

Due to recent issues coordinating with multiple entities in multiple counties regarding specific water
management strategies, available water supplies and continuing revisions of water demand projections, HDR
is concerned with the ability to meet the June 1, 2005 date to submit the Initially Prepared Regional Water
Plan to the Texas Water Development Board. HDR is reasonably confident that the initially prepared plan
will be completed in June, but we do not feel it will be ready to submit to the TWDB on June 1. Accordingly,
HDR recommends that the Brazos G RWPG authorize the Brazos River Authority to request a one-month
extension for submission of the initially prepared regional water plan. This one-month extension will allow
HDR to fully address and reconcile the issues that have been recently brought forth and, at the same time,
allow the RWPG and HDR to devote due attention to the other elements of the plan.

HDR recommends that the RWPG authorize the BRA to apply to the TWDB for a one-month extension to the
deadline for submittal of the regional water plan.
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