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RIVER WATER P L'ANM\NING CROUP
VOTING MEMBER APPLICATION

{Solicitation for Counties Interest Category)
) Announced March 3, 2010
Please-print or type applicable information and return by 5:00 P, Friday, May 7. 2010
to: Brazas G RWPG, Afin: Trey Buzbee, Brazos River Authority, P.O. Box 7555, Waco, Texas 76714-7555;
or via facsimile at (254) 761-3204; or via electronic email at infofbirazosqwaler.org.
For questions, call Trey Buzbee at (254) 761-3168.

Travis C. Floyd
10294 CR 4485
fome: |940.422 5234 Busmess..:;:
to d@srcaccess ef

County Judge

To assist in developing a well thought-out plan for the development and conservation for current and future
water resources. lt is imporiant that we have plans for our future water needs and to make certain all the
resources are used wisely.

‘Describe yolr-qualifications and/or skills that represent the ‘Counties’ Interest:

| worked in the Corporate world for over thirty (30} years, and now in County Government for five (5) years.
| have extensive experience in planning, and hold a masters certificate in Project Management.
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To have ensured that water resources will be available at a reasonable cost fo ensure pubhc health, for
the citizens of our region and Texas for the next 20, 30, and 50 years.

st: urrent«andlor past:positions hel

Regional Review Board (appointed by the Govemor) President of the Area Health Education Center
(AHEC) board, Board member of Area Agency on Aging, Past President of Rolling Plains Rural Health
Partnership, Board member of the Aspermont Small Business Development Corp., Past President of the
Knox County Visioning Committe and current board member, Board member on several WCTCOG
committees.

Checklist () of Required Materials to be included in Applicant’s Packet

The Brazos G Regional Water Planning Group (RWPG) requests this information for the purpose of facilitating the
review process of candidates to fill voting member vacancies within the Brazos G Regional Water Planning Group.
Applications will be reviewed by the Brazos G Executive Committee. The Executive Committee will make a
recommendation to the Brazos G Group as to which applicant should be appointed to fill the vacancies.

By signing the application below, you are requesting to be nominated for a voting member position on the Brazos G
Regional Water Planning Group; and, understand the responsibilities associated with being a voting member,
agree to abide by the Brazos G Bylaws, and have adeguate time to serve if appointed.
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[if not.selected this time; kéep me on the list for.consideration for-four(4) years. | YES — | [NO — |~ |
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Travis C. Floyd
10294 County Road 4485
Munday, Tx. 76371
940-422-5234 (Home)
040-459-2191 (Work)
email: {floyd@sreaccess.net

WORK EXPERIENCE:

Serving as County Judge for Knox County. The duties of the county judge are broad and includes being the presiding officer
of the commissioners court. A major responsibility for the commissioners court relates to setting the county budget,
supervision and control of the county courthouse, county buildings and facilities, determining county tax rates, filling
vacancies in elected and appointed positions. Additionally, the commissioners courts are responsible for building and
maintaining county roads and bridges, letting contracts, administering and making key decisions regarding libraries, county
hospitals and health programs. Additional responsibilities of the judge are hearings for beer and wine license applications,
calling elections, posting election notices, and canvassing the election returns, serves as Emergency Management Director.
In addition I hear criminal, civil, probate, juvenile and mental competency matters. Ihave appellate jurisdiction over matters
arising from the justice courts. I also represent the county at ceremonial occasions and on many boards and committees.

Served as NTSG’s Professional Services, National Account Manager, with Cisco Systems Inc. as the primary account.
Performed Life-Cycle duties consisting of responding to the Request for Proposal (RFP), determine Material and Labor costs,
determine the Turn-Up and Test costs, and determine the expenses associated with the RFP to respond back to
Cisco/Customer with a Quote from NTSG. Work with customer to develop the Statement of Work (SOW) and track it
through the Purchase Order process. Schedule site survey, detailed engineering, and installation start date. Single point of
contact for Cisco, Customer, and the NTSG team. Project Manage the project through completion.

Developed Fault Management and Configuration Management processes for Winstar in Herndon Virginia

Subject Matter Expert in the field of Disaster Recovery for Lucent Techniologies in Hilversum, Holland. Wrote Disaster
Recovery Processes for the Network Operations Center for the Telfort SDH project.

Served as Subject Matter Expert in developing Operations, Administration, and Maintenance (OA&M) Processes for Saudi
Telecommunications Company (STC) in Saudi Arabia. These processes were in support of a new product named, AirLoop
Wireless Local Loop. These processes included installation, Subscription office, provisioning, maintenance, repair service
and return, network monitoring, etc.

Provided consultancy for Centrum Radiocommunications & Telecommunications (CRiT) in Poland in support of
implementing the Netminder-Network Capacity Engineering (NCE) system. This consultancy provided expertise in Network
Administration consisting of Capacity Management, Equipment Administration, and Service Analysis.

Served as Subject Matter Expert in the field of Capacity Management, to lead a Process Management Team for PT Telkom
Indonesia to analyze current processes and develop recommendations for improvement in those processes. These processes
include Network Capacity Forecasting, Planning, Optimization, and Procurement, and maintaining the accuracy of the
Capacity and Eguipment Inventory.

Support System Manager for five supervisors and a clerk that analyzes and evaluates user requirements and statistical data to
negotiate, prioritize, and project manage new systems development, related to facility equipment planning, engineering, and
provisioning. Systems under my responsibility are RESPOND, FPSC, CLSEA, CLMain, and MTPS.

Developed and implemented a total integrated process to introduce the Digital Access Communications System (DACS) IV
technology into the network by establishing the DACS IV prototype center. This included planning, engineering,
implementation, and provisioning. Support Manager for 7 supervisors and 27 clerks.

Responsible for maintenance planning and operations methods to introduce and maintain the DACS III, DACS IV, and
associated equipment into the existing Transport Maintenance structure. Liaison between Bell Laboratories and the
Transport Maintenance and Element Engineering organizations.



Managed an On Site Work Force (OSWF) group at Noble, Ok. that included 17 technicians, 1 Clerl, 26 radio stations, and
125 miles of Fiber cable.

SIGNIFICANT ACCOMPLISHMENTS:

Developed the initial Operations, Administration, and Maintenance Processes in support of the new AirLoop product. We
delivered processes covering Installation, Provisioning, and Network Maintenance and Monitoring.

Introduced the methodology of network capacity management to Centrum Radiocommunications & Telecommunications
company. This methodology provides capacity management techniques to deliver optimum performance for the network.
This includes % Overflow, Answer to Seizure Ratio, Circuit Occupancy, and % Dial Tone Delay.

Introduced Process Management Techniques to PT Telkom Indonesia and developed Capacity Management Processes that

significantly improved their ability to forecast shori-term and long-term requirements. By providing adequate capacity, the
answer to seizure ratio and the answer to bid ratio showed significant improvement.

Developed a Support Systems Management team and processes to manage systems development that crossed several
different operational processes. This team receives system requirements from NTD, NCP&D (5 Level 5°s), and Network
Planning. The Systems support the planning, implementation, order management, and provisioning processes.

Initiated and managed the introduction of the DACS IV Prototype Center.
Managed the process of planning and implementing multiple DACS IV”s into the Transport Network.
Directed and coordinated the initial conversion of the TH-3 to AR6A Microwave Radio System.

Intreduced the MEG645A Anritsu Radio Test Set to the Network. Included writing all Bell System Practices (BSP’s) to
support the analog radio network.

The OSWF team, under my supervision, was selected as an example of excellence and was highlighted at the AT&T
FORUM in Hopewell, N.J.

WORK HISTORY:

2005-Present Knox County Judge, Benjamin, Texas 79505

2000-2003 National Account Manager for NTSG, Inc. with the primary customer being Cisco Systems, Inc.

1999-2000 Consultant for Network Technical Services Group under contract with Lucent Technologies
Network Knowledge Solutions, working with Saudi Telecommunications Company in support of
the new AirLoop, Wireless Local Loop product.

1998-1999 Consultant for Network Technical Services Group under contract with Lucent Technologies
Network Knowledge Solutions, working with CRiT in Poland to support the NCE system.

1997-19%7 Consultant for Network Technical Services Group under contract with Lucent Technologies
working with PT Telkom Indonesia on a Knowledge Transfer Project.

1992-1996 AT&T, Manager - Capacity Planning & Delivery Support System for Facility Systems, Atlanta,
Ga.

1991-1992 ATE&T, Manager - DACS IV Prototype Center, Atlanta, Ga.

1987-1991 ATE&ET, Staff Manager - Technology Introduction and Maintenance, Bedminster, N.J.

1980-1987 AT&T, Supervisor - Line Group Operations, Noble, OK.

979-1980 AT&T, Staff Supervisor - Transmission Engineering, Kansas City, Mo.

1965-1979 AT&T, Communications Technician, Sweetwater, Seguin, and San Antonio, Tx.
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Kent County Judge
101 Main Street « P.O. Box 6
Jayton, Texas 79528
Telephone: BO6/237-3373 = FAX B06/237-2632
e-mail: kencojdg @ caprock-spur.com

April 14, 2010

Brazos G Selection Committee
Brazos G Water Planning Group
Wace, Texas

Dear Selection Committee:

I would like to express my support for the Honorable Travis Floyd to become a member
of the Brazos G Water Planning Group. Judge Floyd is a resident of the North Western
portion of the Brazos River Authority and we must continue to have representation from
this area. Judge Floyd is familiar with some of the issues that are vital to water protection
for the entire Region G, such as the natural salt pollution that is occurring up-stream of the
reservoirs that are targeted for and or being used for consumption downstream on the
Brazos River. He is aware of the tremendous costs associated with prevention and
correction of this growing problem because of his association with a Brine capture
reservoir located in Knox County near the community of Truscott. He has knowledge of
research being conducted in Stonewall and Kent Counties involving attempts to reduce the
salt pollution in the Salt Fork of the Brazos River by drilling brine wells to lower the salt
table and that would aid the drying of the natural salt springs that are causing some of the
pollution flowing into the Brazos River. His desire of conservation and correction of water
quality along with quantity would be a valuable asset of any group concerned with the
problems that must be considered in preserving the precious resource of water for the
future. I believe him to be capable and willing to become a dedicated and devoted
individual to accomplishing this task. [recommend that you strongly consider Judge Floyd
as a candidate for the Brazos G Water Planning Group.

Sincerely Yours,

/’ L]
Jim C. White
Kent County Judge



County Judge

Stonewall County
128 Town Square Lane

PO Box 366

Aspermont, Texas 79502
(940) 989-3393
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April 20, 2010

Ref: Brazos G Planning Group Board

I highly recommend Travis C. Floyd be selected to serve on the Brazos G planning board.
Travis has shown himself to be a well informed and diligent servant of the citizens of Knox
County. I know that if selected to serve, he would bring that same dedication to the board. He
recognizes the value of and requirement for water (both ground and surface) in the sustainment
of livelihood in the State of Texas.

Sincerely,




Phone (940)849-3081

P.O. Box .
Fax (940)849-9601 O. Box 700

_Throckmorton, TX 7648.

]
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TREY CARRINGTON
COUNTY JUDGE
THROCKMORTON, COUNTY

May 3, 2010

Executive Committee
Brazos G RWPG

c/o Teresa Clark

PO Box 7555

Waco, TX 76714-7555

To Whom It May Concern,

This letter is sent to endorse Judge Travis Floyd of Knox County, to be appointed as a county representative. I
feel with all of his achievements and accomplishments that Judge Floyd would be a valuable asset to the board.
He will make a great county representative to the Brazos G Regional Water Planning Group.

Thank you for your time and consideration on this.

Sincerely,

T

Trey arrmgt{nz_/
County Judge
Throckmorton County




City of Breckenridge
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May 3, 2010

Executive Committee
Brazos G RWPG

C/O Ms. Teresa Clark
P.O. Box 7555

Waco, Texas 76714-7555

Re:  Consideration for County Voting Member

Dear Ms. Clark:

On behalf of the Mayor, City Commission and the City of Breckenridge, I am offering
this letter for your consideration for the appointment of Knox County Judge Travis Floyd to
serve as a voting member on the Brazos G RWPG representing counties. The City of
Breckenridge would support the nomination for a vacancy on your Planning Group of Judge
Travis Floyd, due to the varied background he has had.

Travis Floyd is currently the Knox County Judge, and has held this position since 2005.
He is knowledgeable in West Texas Regionalization Water Supply. Judge Floyd has lived in and
worked in both small, large, and rural communities throughout his work history.

It is the opinion of the City of Breckenridge that Judge Travis Floyd would bring
experience to the current Group, as well as serve with a good working relationship with the
current Board members. The favorable consideration by the Region G Regional Water Planning
Group in taking this nomination for Travis Floyd to serve as a member representing counties
would be greatly appreciated by the City of Breckenridge.

Sincerely,

wdeg T

Gary G. Ernest
City Manager

CC:  David Bell
WCTMWD

Paul Prater
WCTMWD

Stan Castens
WCTMWD

105 . ROSE AVE. s BRECKEMRIDGE, TX 76424-3531 « FAX # (254) 559-7322 « PHONE (254) 559-8287



121 East Main P.C. Drawer 39 Munday, Texas 76371 Phone (940) 422—4331 ¥ Fax: {940) 422-5197

May 5, 2010

Executive Committee
Brazos G RWPG

c/o Teresa Clark

P.O. Box 7555

Waco, TX 76714-7555

Dear Ixecutive Committee,

I am writing this letter in support of County Judge Travis Floyd. I have very high
regards for the work he has done as county judge in Knox County. Travis is a great asset
to rural small cities and towns of Knox County as Knox County Judge. As judge he has
led the Commissioners Court and the county and they have made great progress both
financially and physically in the growth of the county.

I feel that Travis would make an excellent board member or the Brazos G RWPG.

He has the experience as a planner and leader of many projects. He would be a great
asset to Brazos G RWPG.

Sincerely,

khooyocertSaci

Dw yne Bearden,

City Administrator _
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